
Management 306 – Sample Exam – 4 

 

Your boss is a super driven "A" type who not only works 24/7, but expects everyone else 

to do the same. Generally, you're happy with your work and are inspired by your team's 

drive for excellence. But you also need balance in your life. So far, you've successfully 

juggled things, but yesterday your boss announced an ambitious new undertaking that 

will make it impossible for you to "have a life." Unfortunately, quitting is not an option 

right now. Write a memo to your manager explaining your position and what you believe 

is right. Be specific and persuasive. 


